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XapakTepucTHKA THCHUTLTAHBI

VYrpaBieHue nmepcoHaioM - 3TO MOCTOSHHAS 3ajladya BCEX PYKOBOJUTENEH OpraHu3aluid U
KaJ[POBBIX CIYX0 M0 CHCTEMHOMY Pa3BUTHIO BCEX CTOPOH YIPaBIEHUS, KOTOPAs CIIOCOOCTBYET
HanOosiee 3PpPEeKTHBHOMY HCIOJIB30BAaHUIO PA0OOTHUKOB VISl JTOCTHDXKCHHUS OPTraHW3AaIlMOHHBIX U
JIMYHBIX IEJICH.

VYrpaBieHue MEepCOHAIOM  SBJISETCS COCTaBHOM  4acThlO  Mpolecca  YIpaBlICHUs
OpraHM3aIeii, OHO PacCMATPUBACTCS KAaK OJHO M3 CaMOCTOSITEIBHBIX HAIPAaBJICHUN OOIIEro
MEHEIKMEHTa, A(P(EKTUBHOCT, KOTOPOrO BO MHOTOM OIpEAENsieT KOHKYPEHTHBIE MO3UIUU
COOTBETCTBYIOIIETO CyOBEKTa XO3SICTBOBAHUSI.

JucnunnmHa «YmpaBieHHE NEPCOHATIOM» BXOIUT B LUK MPOPMIUPYIOMIUX JUCIHUILTUH
00513aTeIbHOI0 KOMIIOHEHTA.

eap TUCHMIIIHHBI

JucuumimHa «YTpaBieHHE MEPCOHATOM» CTaBUT IEIbI0 - (DOPMHpPOBAHHE y CTYJICHTOB
TEOPETUYECKUX 3HAHWM B OOJACTU YIpaBIEHHUS MEPCOHAIIOM COBPEMEHHOW OpraHu3alud, a
TaKkKe TPUOOPETCHHE MPAKTUYCCKUX HABBIKOB I10 peaj3allii KOMIUIEKCA MEPOTPUITHH,
BXOJIAIINX B CUCTEMY YIPaBJICHUS IEPCOHATIOM.

3agaum AMCHMIINHBI

- BOOpPY)KEHHE CTYJIEHTOB 3HAHMUSMH B OOJACTH YMpaBIEHUS TEPCOHATIOM U OBIAJCHUE
METOJIaMH YITPABJICHUS,

- paccMoTpeHue mpoiiecca GOpMUPOBAHUS KaJIPOBOTO COCTaBa OpPraHH3aIlUH, Pa3BUTHE U
oOydeHure nepcoHaa;

- U3y4YeHHE METOJI0B MOTHUBAIIMH MIEPCOHAA;

- (hopmupoBaHUE KAJPOBOU MOJUTUKNA OPTaHH3AIHH.

B pe3ynbrarte u3yueHus: JaHHON AUCUUTUIHHBI CTYACHTHI TOJKHBI:

UMETh TIPE/ICTaBJICHHUE:

- 0 TEOpPEeTUYECKUX OCHOBax (DYHKIIMOHHPOBAHMUS PBIHKA Tpyda M YIpaBICHUS
MIEPCOHAIIOM TIPEATIPHSITHS,

- COCTaBIAIONIUX CHUCTEMBl YNpPaBIEHUS TEPCOHANIOM U KaJpOBOW TMOIUTUKHU
MPEINPUSITHS;

- TEXHOJIOTUH YIIPABIICHUS TIEPCOHAIIOM;

3HATH:

- 3aKOHOJATENIbHBIC W HOPMATHUBHBIC MPABOBBIC AKThI, PETIIAMEHTHUPYIONINE JCITeILHOCTD
OpTaHM3AINH 110 YIIPABJICHUIO IEPCOHATIOM;

- OCHOBBI 3KOHOMHKH, COITMOJIOTMM M TIICHXOJIOTHU TPyJa, COBPEMEHHYIO TEOPHUI0 W
MPAKTUKY YIPaBIEHUS TIEPCOHATIOM;

- (GopMBI W cHCTEMBI OIIaTHl TPY/Aa, TMOPSAIOK pa3paOdOTKH W 3aKIIOYSHUS TPYIOBBIX
JIOTOBOPOB (KOHTPAKTOB) U PETyIUPOBAHUS TPYAOBBIX CIIOPOB,;

- CTaHJApThl U YHUPHUIIMPOBAHHBIC (HOPMBI KaAPOBOHM JOKYMEHTAIMH, TIPABHJIA U HOPMBI
OXpaHbl TPy/a,

YMETh:



- TPOTHO3UPOBATh MOTPEOHOCTH B

nepcoHae

KBAJTM(PHUKALUY C YUETOM NEPCHEKTUB Pa3BUTHS NPEIIPUATHUS;
- IPOBOJUTH KAUECTBEHHYIO M KOJMYECTBEHHYIO XapaKTEPUCTUKY IIEPCOHAIa OPraHU3allH;
- OCYHIECTBIATh TEKYyIllee M HEPCIEKTUBHOE IUIAHUPOBaHHE pabOT MO NPUBIICUEHHUIO,

no0opy U 0TOOpy MepcoHana;

Pa3JIMIHbIX

- ONpeAEATh HE0OX0AUMOCTh MPOBEICHHS 00YUEHUS IIePCOHAIa;
- IPOBOJIUTH OIICHKY PE3yJIbTaTOB TPy/la paOOTHUKOB OpraHU3aLUY;

[IproGpecty mpakTHUECKHUE HABBIKU:

- (hopMupoOBaHMS KaIpOBOTO COCTAaBA OPraHU3AIMH, PAa3BUTHS U 0OyUEHHs IepCOHANIA;

- MCTOAaMH MOTHBALlUX U CTUMYJIMPOBAHUA IICPCOHAJIA.

IIpepexkBU3UTHI

CIIEUAJILHOCTEN U

I[J'ISI HU3Yy4YCHUS HaHHOﬁ JAUCHUITIIMHBI «YI'IpaBJ'IeHI/Ie IEPCOHATIOM» HGO6XO,Z[I/IMO YCBOCHHUC

CIEAYIOIIUX AUCIUIUINH — « MEHEKMEHT.
IHocTpekBU3UTHI
3HaHUS, TOJY4YEHHbIE IIpU

TemarndecKkuii NJIaH JUCHUILIMHBI

HN3YUYCHUN  OUCHHUILJIMHBI
HCIIOJIB3YIOTCA IIPpHU OCBOCHHUU cneﬂyfomeﬁ JUCHUITIINHBI: «ODKOHOMMKA MIPpCOAIIPUATHUS.

«Y1pasiieHHe

MIEPCOHATIOM)

TpynoeMKocTh IO BUJAM 3aHATHH, Y.

Haunmenosanue pasnena, (TeMbl)

nexum 13 m | cecen | cpe
OCHOBBI yTpaBJICHHS IEPCOHATIOM
1. Teopust 1 METOIOTIOTHS YIIPABICHUSI IEPCOHATIOM 1 1 -
2. Cmyx0a mepcoHanza U OCHOBHBIE TpEOOBaHHS K €¢ 1 1 - 2 2
(YHKIIHOHHPOBAHUIO
CrpaTernyeckoe yrnpasjieHHe IePCOHATIOM OpTraHU3aIiN
3. KampoBasi IOJIMTHKA OpraHu3aiuu 1 1 -
4. Ctparerus ympaBieHHs IEPCOHATIOM OpPTaHU3aAIHA 1 1 - 2 2
[TnanupoBaHue pabOThI C IEPCOHATIOM OpPTaHU3AIMN
5. IlmanupoBaHue IIEpCcoOHATa 1 1 -
6. MapkeTHHT mepcoHaia 1 1 - 2 2
TexHoJlorHsl yIpaBJIeHHs TIEPCOHAIIOM OpTraHU3aI|K
7. ITon6op, oT6Op, MpUEM U BHICBOOOKIEHUE KaJAPOB 1 1 -
8. IlpodopuenTtanuss W TPyIAOBas  aJanTanus 1 1 - 2 2
nepcoHaia
9. OueHka pe3yJbTaTUBHOCTH TpyAa pabOTHUKOB 1 1 - 2 2
10. Oby4denue nepcoHana 1 1 - 2 2
11. YopasneHue Ae0BO# Kapbepoii epcoHaa 1 1 - 2 2
12. YipaBieHue KaipoBbIM Pe3epBOM 1 1 - 2 2
MoTuBanus nepcoxasna
13. MotuBais ¥ CTUMYJIMPOBaHHE TPYAOBOH 1 1 - 2 2
JIeSITeNIbHOCTH TepCOHalIa
14. Cucrema KOMIEHCAIMH TPYyia paOOTHUKOB 1 1 - 2 2
D¢ hexTHBHOCTH yIpaBICHUS HEPCOHAIOM
15. Orenka s exTruBHOCTH yIpaBIeHUS 0,5 0,5 - 1 1
MIepCOHAIIOM
16. Aynut nepcoHana 0,5 0,5 1 1
Hroro 15 15 - 30 30

IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI
1. CymHOCTb ¥ IOHATHUS YIPABJIEHUS IEPCOHAIOM
2. Cnyx0a nepcoHajia 1 OCHOBHbIE TpeOOBaHHUSI K €€ () yHKIIMOHUPOBAHHUIO
3. ®opMupoBaHUe KaJpOBOW MOJUTUKU U pa3pabOTKa CTpATETHH YIPaBJIECHUS MEPCOHAIOM

OpraHu3aIu




4. PacueT OCHOBHBIX MMOKa3aTeJeH MO TPYJOBBIM pecypcam

5. [lmanupoBaHue nepcoHana OpraHu3aluu

6. MeTobl TPOrHO3UPOBAHMS U BBISIBJICHHUS TOTPEOHOCTH B IEpCOHATIE

7. Ilytu nmoucka HEOOXOAUMOrO NEpCOHANa Uil OpraHNu3aluu

8. [Ipotecc oTOOpa KaIpoOB U €ro XapaKTepUCTUKa

9. Onenka pe3yabTaTUBHOCTHU Tpyia EpcoHalIa

10. ATTecranus KapoB U ee IpoLeaypa

11. [lonsiTHE aganTauy U €€ HAIpaBJICHUS

12. Pa3zButue nepcoHajia OpraHu3aiuu

13. Yopasnenue 1e10BOM Kapbepoil HAa TPEANPUATUN

14. MoTuBanus U CTUMYJIMPOBAHKE ITEpCOHAIA

15. ®opMbl oruIaThl TpyAa U UX XapaKTEPUCTHUKA

16. Onierka paboThI CITYKO YIIpaBIeHUS TIEPCOHATIOM

17. Aynut ynpaBiieHHUs! IEPCOHATIOM

Tembl KOHTpPOIBbHBIX 3agaHuil 1Jiass CPC

1. MeHe>KMEHT MepcoHala v ero pojib B YIIPABJICHUU JESTeIbHOCThIO OPTaHu3aluu
2. OcHOBHblE TpeOOBaHMS K OpraHM3alMM CIYKObl IE€pCOHaga M €€ PEeCypCHOMY

o0ecreueHuo

3. [InanupoBaHue repcoHanta B COBPEMEHHOMN OpraHu3aluu

4. Metobl U3y4eHus TPYJOBOTO MpoLecca U 3aTpaT pabodero BpeMeHH

5. I[Iponienypa or6opa KaaApoB B COBPEMEHHBIX KOMIIaHUSIX

6. JIo;oKHOCTHAsI HHCTPYKLMSL M ITOPSAJIOK €€ COCTABIICHUS

7. Enusbii Tapu@HO-KBaMM(UKALMOHHBIA CHPAaBOYHMK: COJEPKAHUE U €ro COCTaBHBIE

JJICMCHTDI

8. Ponb KagpoBbIX areHTCTB B PYHKIIMOHUPOBAHUH PHIHKA TPY/Ia

9. CoBpemeHHbIE METOABI 00yUEHUs IEpcoHalIa

10. Onenka 3¢ (hekTHBHOCTH 00y4eHUs IepcoHaa

11.CoBpeMeHHbIE METO/IbI OLICHKH ITEPCOHANIA

12. MeTozas! pOopMHpPOBaHUS pe3epBa Ha BBIIBIKEHUE

13. TIpuunHbBI TEKY4ECTH KaIPOB U MYTHU UX YCTPaHEHUS

14. Omnata Tpyaa kak opMa MOTUBALIUH

15. 3apyOekHbIi OMBIT CUCTEMBI TPEMHUPOBAHUS paOOTHUKOB

16. Ilponienypa ycTaHOBJIEHHSI MATEPUAILHOTO BO3HArPasKACHHUS TOI-MEHEIKEPOB
17. CymHOCTb M CTPYKTYpa 3aTpaT Ha MEePCOHAI

Kpurtepun oueHku 3HaHUI CTY/IeHTOB

DK3aMEHAIlMOHHAsl OIIEHKa MO [UCLUMIUIMHE OIpeAeNseTcss KaKk CyMMa MaKCHUMallbHBIX

MoKa3aTesnel ycleBaeMOCTH M0 pyOeXHBIM KOHTpossiM (10 60%) u WTOroBOMl aTTecTauuu
(ox3ameH) (10 40%) u coctaBnser 3HaueHue 10 100%.

Fpac[)mc BBLINOJHEHUS U CAAYM 3aJaHUM 10 TUCHUILIMHE

Henb u [Iponomxu- Banner
Bun xoHTpOINIS coJiepKaHne Pekomentyemas TEJIBHOCTh Dopvia Cpox
IuTeparypa KOHTPOJIS clavu
3a/IaHMs BBITTOJIHEHUS
Beinonnenue 3akperuieHue KoncnekTsl 15 nenens Texywmuit 1-15 15
MPaKTUIECKUX TEOPETHYECKHUX | JICKITHH, Heemnst
3aHATUH 3HAHUU U MAaTEpHaIb
(pemieHne 3a7a4) | MPaKTHYECKUX 3aHATHUI 1O
HaBBIKOB KOHTPOJIUPYEMBIM
TeMaM
Brmonnenue 3akpernieHue KoHcnekTsl 15 Henens Texymuit 1-15 15
3aganuii CPC TEOPETHUYECKUX | JICKIHIA, HeJeIs
3HAHHH U MaTepHalIbl
MIPAaKTHYECKUX 3aHATHH 110
HaBBIKOB KOHTPOJIHPYEMBIM
TeMaM




Brmonnenue 3akperieHue KoncnekTsl 15 venensn Texymuit 1-15 15
samannii CPCIIT TEOPETUICCKUX | JIEKIUH, HeOEIs
3HaHUH U MaTepuabl
MPaKTHYECKUX 3aHATHH 110
HaBBIKOB KOHTPOJIUPYEMbBIM
TeMaM
Py0exHbrit Pacmmpenne Pexomennyemas 2 KOHTAaKTHBIX Py0e:xHbrit 7ul4 15
KOHTPOITh TEOPETHYECKUX | JIUTEpaTypa 1o 4acoB Heens
(TecToBEI onpoc | 3HAHMI H3y4aeMbIM
— 2 6moka) TeMaM
DK3aMeH IIposepka Becn nepeuenn 2 KOHTaKTHBIX Hrorossiii B 40
YCBOCHHS OCHOBHO¥ 1 4acoB TePUOT
MaTepuaa JIOTIOJTHUTETBHOM ceccuu
JIUCTIUTUTAHBI JIUTEPATYPHI
HUroro 100

IMosmTHKa M TpoLERYPBI

[Tpy M3ydyeHun QUCLUIUIMHBI «YTpaBlIeHUE MEPCOHATIOM» MPOIIy COOIIOAATh CIeNYIOIUe
IpaBUJIa:

1. He omazabIBaTH HA 3aHATHS,

2. HEe TPOIyCKAaTh 3aHATUS 0€3 YBWKUTEIBHOW NPHYUHBI, B cCilydyae OOJIE3HU TMPOIILY
HpPEJCTaBUTh CIIPABKY, B APYTHX CIydasX — OOBbSICHUTEIbHYIO 3alUCKY;

3. B 00513aHHOCTH CTY/JICHTa BXOAMT TOCEIIEHNE BCEX BUIOB 3aHATHIA,

4. corynacHO KajeHAapHOMY rpaduKy yueOHOro npoiecca caBaTb BCe BHJIbI KOHTPOJIS,

5. MpOIYILEHHbIE NMPAaKTUYECKUE U J1a0OpaTOpHBbIE 3aHATHS OTpadaThiBaTh B YKa3aHHOE
IpernojiaBaTeaeM Bpemsl.

Cnucox OCHOBHOM JIMTEPATYpPhI

1. KuGanos A.5l. OcHoBbI ynipaBieHus nepconanom. YueOnuk. Mocksa MUHOPA-M, 2012.

2. YnpaBieHue NepcoHaoM; TEOpUs U NMpakTuka. Y4ueOHuK nojx pexa. B.P.Becuuna. - M.:
KHOPYC, 2009.

3. Yupasnenue nepconanom. YueOnuk noj pen. T. bazaposa u b.Epemuna. - M.: 2002

4. Mopnosun C.K. MoaynbHas nporpaMma Juis MEHEDKEPOB: YIPABICHHUE YeI0BEUECKUMU
pecypcamu. - M., 2000r.

5. exmnust C. B. - YnpasieHune nepcoHanoM coBpeMeHHoW opranuzauuu. M: I[TPHUOP,
1996.

6. Ogpgerop HOT.,
®uncratunpopm, 1997.

7. Tpasun B.B., [lstinoB B.A. OcHOBBI KafipoBoro MeHemxkMenTa. M.: Jleno, 2001.

CnMcoK 10NOJTHUTEIbHOM JIUTEPATYPhI

1. Tpynosoit kogekc PK ot 15 mas 2007 rona.

2. byxanko M.U. Ynpasnenue nepconanom: Yuebnuk. - M.: UHOPA - M, 2007.

3. Yopasnenue yenoBeueckumu pecypcamu: yaeoHuk / M.J. CokonoBa, A.1.JlemeHTbeBa. -
M., 2005.

4. Kapramosa JI.B. YipasneHue yenoBedeckMMH pecypcamu: yueOHuk - M.,2005

5. YmpaBnenue nepcoHaioM opranuzauuu. Ilpaktukym mnon penakuuei A.5. Kubanosa.
N3nanue Bropoe, Mocksa UHOPA-M, 2008.

6. b.A.PaxmetoB [lepconanast 6ackapy: Oky Kypaibl. -AnMartel: DxkoHOMEKA, 2005.

7. l1seraeB B.M. KaapoBsiii MeHe5KMeHT: YueOHUK M.: 2004.

8. Meckon M.X. u apyrue. OcHOBBI MeHekMeHTa. M., 2009.

9. Becunn B.P. Menemxment. Uznanue tperse. - M. Ilpocnekr, 2006. FO.Ko3nos A.A.
VYrnpasneHnue nepcoHasioM B SIMOHCKUX KOPIOPAIMSIX B YCIOBHIX Ti00amu3aiiui SJKOHOMHUKH //
MenemxmenT B Poccun u 3a py6esxom. -2002.

10. CaxanoBa A.K. VYmpapneHue uenoBeuecKMMH pecypcamu B Snonun. Matepuaibl
MEXyHApOIHOM HaydHO-TIpaKTH4ecKoi koHpepeHu. MAD. - Anmartsl, 2003.

I1.B.)KypaBneB. VYmpaBieHue MEpcOHAIOM. YueOHUK. M,
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